The Australian & New Zealand

Intensive Care Foundation

Grant Guidelines for Applicants

1. Introduction

The Australian and New Zealand Intensive Care Foundation (ICF) is a charitable organisation
dedicated to improving outcomes for critically ill patients across Australia and New Zealand
through research and education grants.

The ICF Research and Education Grants Program supports high quality research and education
that advances clinical practice, improves patient outcomes and builds capacity within the
intensive care community in Australia and New Zealand.

It is highly recommended to review these guidelines alongside other information available on
the ICF website including the ICF mission and examples of previously funded projects.

2. Grant Program Overview

The ICF offers competitive research and education grants to support investigators at various
career stages.

Key features of the program include:
e Funding for clinically relevant intensive care research and education
e Support for early career researchers and educators
e A competitive peer review assessment process
e Projects that are able to be completed within three years

Details of funding rounds, including opening and closing dates, are published on the ICF
website.

3. Application Process

The Intensive Care Foundation Grants Program is delivered through a competitive, two-stage
application process:

Stage 1: Expression of Interest (EOI)
Applicants are required to submit an initial Expression of Interest outlining the proposed
project, its significance and the capability of the team.

EQIs are reviewed by the Foundation and shortlisted applicants are invited to proceed to the
full application stage.

Stage 2: Full Application
Applicants invited to this stage must submit a detailed proposal, including methodology,
budget, timelines and supporting documentation.
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Full applications undergo a formal peer-review assessment process by the Scientific Review
Committee (SRC).

Submission Process
All applications (EOI and full application) must be submitted online via the Intensive Care
Foundation website.

Details of application requirements, timelines and submission instructions are provided on
the website for each funding round.

To be eligible for assessment, applications must comply with all eligibility requirements and
funding limits specified for the relevant grant round.

4. Eligibility
Applicants must:

¢ Be affiliated with an eligible administering institution eg. university, hospital or
research institute

¢ Demonstrate the capacity to undertake the proposed project

e Meet any additional eligibility criteria specified for the relevant grant round
The administering institution is responsible for:

e Managing the funds

e Ensuring appropriate governance and compliance

e Supporting the project delivery

Applicants are ineligible to apply for further ICF funding if they currently hold an ICF grant
that is not meeting its agreed milestones at the time of application. In addition, no Chief
Investigator may hold more than two active ICF grants at any one time.

5. Assessment Process

Applications are assessed through a competitive peer-review process led by the ICF Scientific
Review Committee (SRC). The SRC is composed of members with research experience,
reflective of the multidisciplinary and geographical diversity of the Australian and New
Zealand ICU community.

The SRC evaluates applications based on key domains including:
o Scientific merit and quality
e Study design and methodology

e Innovation and alignment with the Foundation’s mission
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e Feasibility, including budget and timeline

e Capability of the research team and likelihood of successful delivery
Additional factors that may strengthen an application include:

e Support for early career researchers

e Potential for the project to support successful large scale funding submissions

e Interprofessional collaboration

e Promotion of diversity, equity and inclusion

e Relevance to patients, families and the intensive care community

e Consumer input

Detailed assessment criteria and scoring frameworks are available to applicants as part of the
full application process.

Funding Limits

Applicants must ensure that the total funding requested does not exceed the maximum
amount specified for the relevant grant category.

Applications requesting funding above the advertised grant value will be deemed ineligible
and will not proceed to review or assessment.

This requirement applies to all grant categories, including sponsored grants. Applications for
sponsored grants must not exceed the funding amount specified in the grant round
documentation.

Feedback to Applicants

Individual feedback is not provided to applicants who are unsuccessful at the Expression of
Interest (EOI) stage.

Feedback will be provided only to applicants who are invited to submit a full application and
whose application is subsequently unsuccessful following peer review.

The Foundation appreciates the time and effort involved in preparing applications and
encourages unsuccessful applicants to consider applying in future funding rounds where
appropriate.

6. Allowable and Non-Allowable Costs
Allowable Costs

Funding may be used for direct project costs including:
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e Research personnel directly involved in the project (up to $10K)

e Equipment, software and consumables required for the project

o Data collection and analysis

e Participant related costs

e Reasonable costs related to project specific travel and dissemination
Non-Allowable Costs
Funding may not be used for:

e Indirect costs or institutional overheads

e General administrative or infrastructure costs

e Costs not directly related to the approved project

e Publication costs

7. Funding Conditions

All successful applicants will be required to enter into a funding agreement with the Intensive
Care Foundation.

The Foundation uses a standard funding agreement and, as a small charitable organisation,
does not have the capacity to negotiate individual variations to agreement terms. Accordingly,
the funding agreement will be issued on a non-negotiable basis, other than adjustments to
project milestones and associated payment schedules.

In accepting funding, successful applicants agree to the following conditions:
e Use funds solely for the approved project
¢ Obtain all required ethics and governance approvals prior to commencing research
e Submit progress/milestone reports and a final report as required
e Acknowledge ICF funding in all publications and presentations
o Participate in ICF related promotional activities as reasonably able
Invoicing and Payments

Payments are made in accordance with the agreed project milestones and payment schedule
outlined in the funding agreement.

Invoices submitted by the administering institution must clearly reference:
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e Your unigue study ID number
e The project title
e The Chief Investigator
Invoices that do not include this information may be returned for clarification.

Payment of invoices is contingent upon receipt and approval of the corresponding milestone
or progress report. The Foundation is unable to process payments until the required reporting
documentation has been received.

8. Administration of Grants
The administering institution must:
e Execute the funding agreement
e Manage and disburse funds in accordance with the approved budget
e Ensure compliance with all relevant policies and regulations
The project must be conducted in accordance with:
¢ The funding agreement
e These Guidelines for Applicants
e Applicable institutional and regulatory requirements

e Any deviations from agreed milestone payments must be agreed in advance

9. Ethics and Compliance
All research involving human participants must:
e Receive appropriate Human Research Ethics Committee (HREC) approval

e Be conducted in accordance with national ethical guidelines

10. Reporting and Outcomes

Grant recipients are required to:
e Provide milestone and progress reports as outlined in the final funding agreement
e Submit a final report at the completion of the project

Report on outcomes including publications and presentations We ask that you acknowledge
the Intensive Care Foundation in any publications, presentations, or public communications
that arise from your funded work. Suggested wording could include “We acknowledge
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financial support for this project from the Australian and New Zealand Intensive Care
Foundation. “

11. Further Information

These Guidelines for Applicants should be read in conjunction with the funding agreement
and information available on the Intensive Care Foundation website.

For further information, please visit: www.intensivecarefoundation.org.au

Or contact the Intensive Care Foundation info@intensivecarefoundation.org.au
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